Do You Have Questions about the Quality of
Intensive In-Home (IIH) Behavior Plans?
Are the youth and family safe?
Is the youth making progress?
Is the family involved and taught how to implement the plan?
Are the technicians appropriately supervised?
How do I know if/when a change in service provider is needed?
How do I help the family make the most of this service?

Autism New Jersey is here to help | CONNECT WITH US
Suzanne and Stephanie have years of clinical experience delivering Applied Behavior
Analysis (ABA) services to youth with autism, partnering with Children’s System of Care
on quality assurance efforts, and helping care managers better meet the needs of youth
with autism.
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Quality Assurance Measures in IIH-Behavioral Services
for Youth with Autism Spectrum Disorder
Here are some benchmarks of standard practice in ABA services and when to be concerned.
Information below refers to both the plan and its implementation.

Area of Concern

Red Flags
Contact Autism New Jersey

Standard Practices

BCBA-D, BCBA,
BCaBA*

Clearly identified, available, and responds
thoroughly to questions.

Unclear who the responsible behavior analyst
is. Availability is limited, and questions are not
answered thoroughly. Works in isolation.

Target behaviors

Defined in observable and measurable
terms (“completes a one-step instruction
within 10 seconds of the request”).

Behaviors and interventions are not welldefined or measurable (“follows directions”).

Data collection and
analysis

Individualization

Data before and during the intervention are
Data are not collected or discussed with family
regularly reviewed. Changes are made to
and team. No modifications to BSP despite
Behavior Support Plan (BSP) if limited/no
limited/no improvement.
improvement.
Customized for the youth’s and family’s
needs.

Teaching functional Plan includes safer alternatives (tapping
skills
mom’s shoulder to get her attention)

Seems “cookie cutter” (sections copied into
multiple areas or BSP resembles others). Too
general (“provide reinforcement”).
Only addresses the harmful behavior

Evidence-based
strategies

Techniques that are established as best
practice (in peer-reviewed research
journals)

Includes interventions without research
support (see www.autismnj.org/treatment)

Reinforcement

Includes motivational strategies to gain the
youth’s interest (using or earning favorite
toys, snacks, or praise)

Limited or no reinforcement for target behavior
(no enjoyable consequences when the youth
does well)

Least restrictive
interventions

Procedures involve the least amount of
restriction that is safe and effective for this
youth (not physically guiding the youth if
deemed unnecessary by the team)

Includes restrictive practices without Behavior
Supports Committee (BSC) and Human
Rights Committee (HRC) approval, no clear
procedures or additional strategies to address
the unsafe behavior even in emergencies.

Strategies are clearly described and able
Family’s ability to
to be done by family members. Families
follow the Behavior
are actively engaged and can effectively
Support Plan (BSP)
implement the plan.

Strategies are not realistic (especially in
cases of severe challenging behavior), safety
issues persist. Family engagement is low or
nonexistent.

Training/supervision BCBA is responsible for the BT’s
of Behavior
implementation of the plan, and all of the
Technicians (BT) BTs seem to be following the plan.

No one seems to be overseeing the plan, and it
is unclear if the BTs are following the plan.

* Board Certified Behavior Analyst-Doctoral (BCBA-D), Board Certified Behavior Analyst (BCBA), Board Certified
Assistant Behavior Analyst (BCaBA)
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